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UNIVERSITY FACULTY SENATE
Agenda for meeting of April 12, 1999
3:15 PM, Board Room, Gilchrist Hall

CALL TO ORDER
APPROVAL OF mE MINUTES
ANNOUNCEMENTS
1. Call for Press Identification
2. Comments from Chair McDevitt
3. Comments from Interim Provost Podolefsky

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

NEW BUSINESS
Policy on Make-up and Missed Classes
Student Academic Grievance Policy

OLD BUSINESS
Report of the Reconciliation Committee/Policy on Non-Discrimination
Report from Intercollegiate Athletics Advisory Council
Report of the Senate Strategic Planning Committee
Report on Interinstitutional Library Committee

CONSIDERATION OF DOCKETED ITEMS

Request for changes in the Policy on Make-up Work and Missed Classes

Present Policy

POLICY ON MAKE-UP WORK AND MISSED CLASSES
It is the expressed focus of the University ofNorthern Iowa to further the educational development
of each of its students. While this goal is primarily a curricular undertaking, there are also valuable
and educationally appropriate extra-curricular events which are important to the University. On
occasion these extra-curricular activities will require students to be away from campus, sometimes
necessitating their absence from class. In order for both faculty and students to effectively plan for
these absences, the following procedures are recommended:

1.

All parties involved should be made aware of scheduled absences well ahead of the date(s) of
absence. If at all possible a semester-long schedule should be prepared and distributed at the
beginning of each semester.

2.

In instances where semester-long schedules are not feasible, 2 weeks written notification
shall be given for all absences. This notification shall take place even if the absence is
potential rather than definite. Assuming the appropriate notification has been provided,
students and faculty shall mutually agree as to how assignments, lectures, exams, etc. shall
be made up. All work shall be made up in advance if at all possible. The type and extent of
make-up work shall be at the discretion ofthe faculty member.

3.

Occasionally there will occur situations where two weeks notice is impossible. On these
occasions students, faculty, extra-curricular supervisors, and others concerned should work
closely together to ascertain whether special arrangements can and/or should be made.

4.

Missing a class or exam for a University-sponsored or sanctioned event shall not adversely
affect a student's grade in a course.

5.

Where situations of irreconcilable disagreement occur, a panel comprised of the Vice
President for Academic Affairs, or that officer's designee, the Department Head of the
academic department involved, the Department Head of the extra-curricular department
involved, the faculty member, and the student shall meet at their earliest convenience to
mediate the matter.

Approved by Faculty Senate, 1989

Requested changes

1.

Rename the policy to Policy on Make-up and Missed Classes for Participation in Extra- ·
curricular Activities.

2.

Add the following as item 6: The maximum number of scheduled class periods that may be
missed for any one course under this policy shall be no greater than 20% of the total number
of scheduled class periods.

3.

Add the following as item 7: Missing a practice session for a University-sponsored or
sanctioned group to attend a scheduled class required for a student's major shall not
adversely affect a student's participation in that University-sponsored or sanctioned group.

Rationale

The present policy only covers make-up and missed classes for participation in extra-curricular
events. The policy does not cover make-up and missed classes for health, family difficulties,
weather, etc. Therefor, the policy would be more appropriately titled "Policy on Make-up Work and
Missed Classes for Participation in Extra-curricular Activities."
The present policy is open-ended in terms of the number of class days missed. While faculty make
every effort to accommodate and encourage extra-curricular activities and functions, there comes a
point beyond which it is not possible for either the faculty member or student participant to miss
class and not be adversely affected. The proposed change would limit the number of classes missed
under the policy. For example, a full-semester class that meets on Monday, Wednesday, and Friday
has a total of 48 scheduled class days. Under the proposed change, a student could miss 10 class days
without adversely affecting their grade.
The present policy does not resolve conflicts between participation in extra-curricular activities and
progress toward a degree. Great efforts and funds have been expended on removing obstacles and in
encouraging students to complete their degrees in a reasonable period of time. The "Grad Pack" is
one example of these efforts. The N.C.A.A. expects students to make reasonable progress toward a
degree. When practice for an extra-curricular activity conflicts with enrollment or attendance in a
required course on a student's major, the student must often choose between participation in the
activity and completion of their major in a timely manner. In some cases, this choice has major
financial impact, such as the loss of a scholarship, or it may mean the addition of several years to the
student's degree program. Because there is no policy in this area, students are not treated equally.
The proposed policy would create a balance between students participation in extra-curricular
activities and academic requirements. Just as there is a policy on missing classes or examinations to
participate in an extra-curricula activity, there should be a policy on missing practice because of
required courses in the student's major.
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March 29, 1999

TO:

Suzanne McDevitt, Senate Chair

FROM:

Aaron Podolefsky, Interim Provost

RE:

Student Academic Grievance Policy

We have recently experienced difficulty
Student Academic Grievance Policy. I
cooperation with Northern Iowa Student
and recommend modifications to certain

in implementing some aspects of the
am asking that the Faculty Senate, in
Government (NISG), consider this policy
parts.

In particular, you will note that appeals filed at the Office of Academic Affairs
(following the Dean's level) are to be forwarded to the Academic Appeals Board
(among others). The policy reads:
"It is expected that the hearing will be held
within 20 school days after the appeal has been filed with the Chair. " The
Board consists of five faculty and four students and does not meet over the
summer. The NISG normally does not appoint representatives until late October.
Thus, an appeal that comes to the Provost's Office in May, June, etc., cannot be
reviewed until November. Even if one does not consider the summer to be
"school days," there is considerable difficulty in meeting the spirit of the policy.
namely, that grievances should be addressed in a timely manner.
While the issue of a late start in the fall may be resolved by NISG appointments
during the Spring, the inability to meet over summer may cause significant
problems for students and, again, fails to meet the spirit of the policy. A timely
revieW of the policy at this point would be helpful in resolving this and other
procedural issues.
I ask that the Senate and NISG develop recommendations for the resolution of
these difficulties.

Vice President and Provost

200 Gilchrist Hall

Cedar Falls, Iowa 50614-0004

(:319) 273-2517

dates the form, and returns the form
to the FAO within five .(5) calendar
days.
vel II The Department Head or
L:il rector receives Grievance Form
from the FAO. The Department
Head or Director shall conduct an
investigation giving the grievant,
and/or a representative of his/her
choosing, the opportunity to present
the case orally. The Department
Head or Director responds in writing
indicating his/her disposition and
reasons for same. The Grievance
Form is returned to the FAO within
ten (I 0) calendar days of receiving the
form .
Student's Response: If the
grievant is satisfied with the decision
rendered at Level II, the grievant
marks the "hereby accept" response,
signs and dates the form and returns
the form to the FAO.
If the Grievant is not satisfied with
the decision rendered at Level II, or if
the decision is not rendered in a
timely manner, the grievant marks the
"hereby decline" response, signs and
~ --tes the form, and returns the form
the FAO within five (5) calendar
days.
Level Ill Dean or Designated
Representative receives Grievance
Form from the FAO. The Dean or
Designated Representative shall
conduct an investigation giving the
grievant, and/or a representative of
his/her choosing, the opportunity to
present the case orally. The Dean or
Designated Representative responds
in writing indicating his/her
disposition and reasons for same. The
Grievance Form is returned to the
FAO within ten (I 0) calendar days of
receiving the form.
Student's Response: If the
grievant is satisfied with the decision
rendered at Level Ill, the grievant
marks the "hereby accept" response,
signs and dates the form and returns
the form to the FAO.
If the grievant is not satisfied with
the decision rendered at Level Ill, or
'1e decision is not rendered in a
"umely manner, the grievant marks the
"hereby decline" response, signs and
dates the form, and returns the form

to the FAO within five (5) calendar
days.
Level IV Division Vice President or
Designated Representative receives
Grievance Form from the FAO. The
Division Vice President or Designate
Representative shall conduct an
investigation giving the grievant,
and/or a representative of his/her
choosing, the opportunity to present
the case orally. The Division Vice
President or Designated
Representative responds in writing
indicating his/her disposition and
reasons for same. The Grievance
Form is returned to the FAO within
ten (I 0) calendar days of receiving the
form.
A decision at this level of review is
considered the final internal remedy.
Any subsequent request for review
shall be governed by procedures
specified by the Board of Regents and
published in the University Policies
and Procedures Manual under the
heading, "Appeals by Employees to
Board of Regents." A copy of these
procedures is available from the FAO.

Resolution of Disabled
Student Grievances
The University of Northern Iowa has
adopted a policy of nondiscrimination
in accordance with public policy and
law, including Section 504 of the
Rehabilitation Act of 1973, as
amended, and the Americans with
Disabilities Act of 1990 (ADA).
Students may discuss complaints with
the University Disabled Student
Services Coordinator. After receiving
a complaint, the Disabled Student
Services Coordinator may discuss the
matter with all parties involved,
individually or collectively, in an
attempt to resolve the matter. If the
matter is not resolved, the student
may contact the University Office of
Affirmative Action Programs.

Student Academic
Grievances
Undergraduate Students
A process for the redress of academic
grievances must be available to
students within the framework of
academic freedom, the integrity of the
course, and the prerogative of the
faculty to assign grades. In
recognition of this, the University of
Northern Iowa hereby establishes the
following procedures. These
procedures shall be the sole and
exclusive means for the redress of an
academic grievance, including the
change of a student's grade.
Grievances involving alleged acts of
discrimination based on protected
classes, including sexual harassment,
are subject to Affirmative Action
procedures.
Informal Procedures:

A student who feels aggrieved
because of something that a faculty
member has or has not done shall
make every effort to resolve the
grievance informally and in a timely
fashion. The student must state the
grievance to the faculty member,
orally or in writing, before the end of
twenty school days from the
beginning of the semester following
the semester or summer session in
which the alleged offense occurred.
The faculty member must respond
within ten school days from
notification of the grievance.
Formal Procedures:

If the student remains dissatisfied
with the response, the student may
initiate the first stage of a formal
appeal by completing the Appeal
Form available in departmental offices
or the Office of Academic Affairs
(Gilchrist Hall 200). The first stage of
a formal appeal must be commenced
within twenty school days following
the faculty member's response to the
student.
To complete th~ Appeal Form, the
student is required to state in writing
the specific natu're of the grievance.
The grievance must allege specific
errors or improprieties in the faculty
member's discharge of academic
duties. Only evidence pertinent to
the grievance should be included.
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The student shall then send or
deliver the appeal form to the faculty
member against whom the grievance
has been filed. The faculty member is
obligated to complete the Appeal
Form within ten school days of its
receipt, by either (a) redressing the
grievance or (b) stating in writing why
in her or his judgment the grievance
is without merit or cannot be
redressed.

The matter may end here if the
student is satis(ted.
If the student remains dissatisfied
with the redress, or lack thereof, the
student shall contact the faculty
member's department head within
ten school days from receipt of the
form from the faculty member. The
department head shall hear the
student's grievance. If the grievance
seems to have no reasonable ground,
the department head shall complete
the department head's portion of the
Appeal Form by stating in writing why
in her or his judgment the grievance
is without merit. If, on the other
hand, the department head sees
reasonable ground for the student's
complaint, the head shall meet with
the faculty member and/or with
student and faculty member together
in an effort to resolve the student's
grievance. In such meetings, the
department head may suggest to the
faculty member that redress be
granted for what seems to be a real
grievance. In such cases, the faculty
member may accept or reject the
department head's suggestion(s).
These meetings shall be held within
ten school days of the department
head's receipt of the student's Appeal
Form. The department head is then
obligated to complete the Appeal
Form, within ten school days of the
meeting, by either (a) suggesting a
resolution of the grievance or (b)
stating in writing why in her or his
judgment the grievance cannot be
redressed.

The matter may end here if the
student is satis(ted.
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If the stude.nt remains dissatisfied
with the redress, or lack thereof, the
student shall contact the faculty
member's dean within ten school days
from the receipt of the form from the
department head. The dean shall
hear the student's grievance. If the
grievance seems to have no

reasonable ground, the dean shall
complete the dean's section of the
Appeal Form by stating in writing why
in her or his judgment the grievance
is without merit. If, on the other
hand, the dean sees reasonable
ground for the student's grievance,
the dean shall meet with the faculty
member and/or with the student and
faculty member together in an effort
to resolve the student's grievance. In
such meetings, the dean may suggest
to the faculty member that redress be
granted for what seems to be a real
grievance. In such cases the faculty
member may accept or reject the
dean's suggestion(s). These meetings
will be held within ten school days of
the dean's receipt of the student's
Appeal Form. The dean is obligated
to complete the Appeal Form by
either (a) suggesting a resolution of
the grievance or (b) stating in writing
why in her or his opinion the
grievance cannot be redressed.

The matter may end here if the
student is satis(ted.
If the student remains dissatisfied
with the redress, or lack thereof, the
student may initiate the second stage
of the formal appeals procedure by
filing the Appeal Form at the Office of
Academic Affairs (Gilchrist 200)
within ten school days from the
receipt of the form from the dean.
When the Appeal Form is filed at
the Office of Academic Affairs, the
Office will send a copy of the
grievance to the student, the faculty
member involved, the faculty
member's department head and dean,
and to the chair of the Appeals Board.
The Undergraduate Student
Academic Appeals Board has final
student/faculty authority for
adjudicating undergraduate academic
appeals. The Board consists of nine
members, five faculty and four
students. The faculty members shall
be tenured, with the rank of assistant
professor or higher, one to be
elected by and from the instructional
faculty of each undergraduate college
for a three-year term. Faculty
members may be reelected to a
second three-year term. Student
members shall be appointed by the
NISG Senate for one-year terms;
students may be reappointed to serve
second terms.
The Chair shall be elected from

among the five faculty members. The
Chair shall vote only in the case of a
tie.
The Chair places a case on the
Board docket, arranges the time and '-place for the hearing, and provides
the Board review of the appeal papers
prior to the hearing. Notice of the
hearing and rules governing the Board
are made available in advance to both
parties. It is expected that the
hearing will be held within twenty
school days after the appeal has been
filed with the Chair. The Board has
discretionary power to delay the
hearing due to mitigating
circumstances.
The Board follows these
procedures in hearing an academic
appeal:
I. Hearings are closed unless an
open hearing is requested by the
student.
2. Hearings are informal, but a
taped transcript is made; this
transcript is confidential. After
resolution of the appeal, the tape
will be filed In the Office of the
Vice President and Provost.
3. The faculty member and the
student will have access to
written statements of the other
prior to the hearing, or prior to
any questioning by members of
the Board at the time of the
hearing.
4. Both parties to the appeal have
the right to present additional ,
evidence to the Board, subject
only to the Board's judgment that
such evidence is relevant to the
case. Similarly, either party may
ask members of the university
community (students, faculty,
staff) to present testimony, again
subject only to the Board's
judgment that such testimony is
relevant to the case. In making
judgments on the relevance of
such evidenc.e or testimony the
Board will, consistent with the
gravity of such proceedings,
admit such testimony or evidence
unless the Board judges it clearly
not to be germane to the case.
5. Both parties to the appeal have
the right to ask questions of the
.___/
other during the hearing.
Questions must be relevant to
the issues of the appeal.
6. The members of the Board may

r

uphold the Board's decision as
procedurally sound.

Extension of Time Limits:
It may be necessary, in the interest of
justice, to extend a specified time
limit when the principal(s) involved in
a grievance cannot be reached in a
timely fashion by telephone, mail, or
other form of communication, or
when the principal(s) may be absent
from the campus or be temporarily
indisposed due to illness, accident,
injury or other extenuating
circumstances. Time limits may be
extended, in extraordinary
circumstances, by the Provost or his
or her designee.

Graduate Students

question both parties to the
appeal. Questions must be
relevant to the issues of the
appeal.
7. Whenever the Appeals Board
feels the need for expert advice
within a particular area of
scholarship, the Board shall have
the authority, and University shall
provide the necessary means, to
seek the advice from experts
either associated with the
University or not connected with
the institution.
8. Upon request from the Board, it
is expected that the faculty
member shall make available such
records as are pertinent to the
appeal. The confidential nature
of these records will be
safeguarded. Failure to provide
the records without sufficient
cause may result in a finding in
favor of the student at the
discretion of the Appeals Board.
9. The student shall bear the
burden of proof in the appeal.
I0. Appeals are decided by a majority
vote of a quorum of the Board.
I I. A quorum consists of six
members, excluding the Chair,
three of whom must be faculty.
12. The Board shall decide the case
by a clear and convincing
evidence standard.
The Board's ruling and the reasons
for the decision are reported in

writing to both parties, to the faculty
member's department head and dean,
and to the Office of the Vice
President for Academic Affairs.
If the Appeals Board changes a
grade, the Registrar receives a copy
of the decision, authorizing a change
in the grade on the student's official
records. If the case involves
suspension from the University and is
resolved in favor of the student, the
Committee on Admission and
Retention receives a copy of the
decision authorizing it to reinstate the
student if appropriate.
The student pursuing the grievance
may, within ten school days of being
notified of the Board's decision, make
a written request to the Office of the
President of the university for a
review of the Appeals Board
procedures which led to that
decision. Such a request must include
a statement of any perceived Appeals
Board procedural irregularities
involved ln the decision. In such
cases, the President or designee will
examine the transcript of the Board
proceedings, and all exhibits entered
as evidence, and will render a
decision within two weeks of their
reception. The President or designee
may either remand the decision back
to the Board' on the grounds of
procedural irregularities (in which
case the Appeals Board is obligated to
reconsider the case in the light of the
specified procedural problems), or

At the departmental level, graduate
student grievances are handled in the
same fashion as are undergraduate
student grievances (see "Student

Academic Grievances,
Undergraduate Students"
immediately preceding).
Beyond the department level,
Graduate Student Academic
Grievances are subject to the
following procedure:
If the student chooses to continue
the appeal beyond the departmental
level, the student submits the appeal
papers to the Dean of Graduate
College.
The Graduate Dean shall meet
separately with each party, make a
recommendation from his/her
findings, and notify each party of that
recommendation within ten (I 0)
school days after receiving the appeal.
The Graduate Dean is not to exert
pressure on either party, but rather is
to serve as a second evaluator.
The matter may end at this point if
the student is satisfied.
If the student chooses to continue
the appeal, the student submits the
appeal papers to the Chair of the
Graduate Student Academic Appeals
Panel. From the Panel, a Graduate
Student Academic Appeals Board will
be convened by the Chair:-, and in that
Board is vested the final studentfaculty authority in the graduate
academic appeals matter.
The Graduate Student Academic
Appeals Panel will be composed of
two (2) degree-status graduate
students and two (2) regular-status
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Date sent:
From:
Subject:
To:
Copies to:

Mon, 05 Apr 1999 13:56:33 -0500 (COT)
WEEG<muni.edu
Faculty Senate Old Business Item
SUZANNE.MCDEVITT@uni.edu
KENNETH.DENAUL T@uni.edu, LAUREN.NELSON@uni.edu, WEEG@u

April 5, 1999
Dr. Suzanne McDevitt, Chair
University Facuity Senate
Social Work 0405
Dear Chair McDevitt,
The Faculty Senators elected as representatives to the University
Reconciliation Committee (Kenneth De Nault, Lauren Nelson, and I) seek
consultation with the Faculty Senate. We ask that this consultation concerning
the University Reconciliation Committee's recommended revision of the UNI
Policy on Non-Discrimination be listed on the April12, 1999 Faculty Senate
agenda under "Old Business" and that the following text be distributed with the
Faculty Senate materials for the April 12 meeting:

Nondiscrimination Policy
No person shall, on the basis of race, color, sex, age, disability,
veteran status, religion, national origin, sexual orientation, or on any
basis protected by law, be excluded from participation in, denied the
benefits of, or subjected to discrimination in employment, or any
educational program, or activity of the University.

We seek this consultation at the April12 Faculty Senate meeting in order to
meet the University Reconciliation Committee's agreed-upon date for its
members to have consulted with their constituent group(s). The existing UNI

Suzanne McDevitt

-- 1 --

Mon, 5 Apr 1999 19:53:21

Policy on Non-Discrimination may be found at
http://www.uni.edu/equity/stnd.html.
Sincerely,
Barbara E. Weeg
Associate Professor, Rod Library

Suzanne McDevitt

-- 2 --

Mon, 5 Apr 1999 19:53:21

Intercollegiate Athletics Advisory Council
Report to University Senate
April, 1999
Summary of Committee Activity
There are two aspects of ongoing IAAC activity of which the Senate should be
aware.
First, as a part of every meeting of the Council, the Athletic Director reports
on activities, problems, issues, and concerns of the Athletic Department.
The members of the Council have an opportunity to question the Athletic
Director on any matters that they deem important. When there are
questions or issues of concern to Council members, the Athletic Director
normally pursues these issues and reports back to the Council.
Second, the NCAA faculty representative also participates in each meeting
of the Council as an ex officio member. The faculty representative keeps the
Council appraised of his activities and concerns and makes Council
members aware of NCAA standards and expectations as well as
institutional compliance issues. Council members have the opportunity to
question the faculty representative on all matters relative to the NCAA.
The following is a summary of specific IAAC activity for the year:
1. Council members met with athletic team members in every sport. The purpose
of these team meetings is to make student athletes aware of the IAAC and its
mission to oversee the athletic program as it relates to the academic quality and
integrity of the university. Team members thus have a contact person on the
IAAC to whom they can turn should they have problems or concerns as students
and athletes. Team members are informed about the missed-class policy and are
urged to comply with it in all respects. Council members also use these meetings
to inform team members of post-graduate scholarship opportunities available to
them.

2. Council members conducted exit interviews with students participating in
intercollegiate athletics. An attempt is made to contact and interview each
graduating student athlete. The interviewer asks questions concerning the
recruiting and admission process, academic advising and tutoring, financial aid,
the quality of the athletic experience, the quality of the academic experience,
possible conflicts and problems with coaches and schedules, and satisfaction with
their experience as student athletes. When these interviews produce information
which would raise questions or concerns, these matters are pursued to resolution
with the appropriate parties. In general, the exit interviews indicate that the
experience of the student athlete at UNI is a highly positive one with few
problems.

....
3. The Council reviewed, as it does annually, grade reports for student athletes.
The Council also examined and discussed data comparing academic
performance by sport and in comparison with the non-athlete portion of the
student body. Student athletes at UNI graduate at a higher rate than non-athletes
and at a higher rate than at comparable NCAA institutions.
4. The Council reviewed and discussed data on minority student retention at
UNI, comparing retention rates of student athletes with those of minority
students who are not athletes. The Council will continue to examine such data in
the future, in an effort to understand long term trends.
5. An agreement has been formalized between the IAAC and the Athletic
Director whereby at least one IAAC member, selected by the IAAC or its chair,
will be appointed to all future search committees for new head coaches. This
arrangement is reflected in the revised mission statement, which is included in
this report.
6. The Council reviewed the status and academic performance of student athletes
who are considered "special admissions" cases, comparing their performance
with that of "regular admissions" students. This review will be continued on an
annual basis.
7. The Council met with Mr. Sam Weaver, new men's basketball coach, and
discussed with him his academic expectations for team members, his philosophy
of coaching, and his personal expectations for student athletes. Mr. Weaver was
most candid in these discussions and favorably impressed Council members. The
Council will continue to meet with all incoming head coaches.
8. The Council now includes Vicki Melnick, Athletic Academic Advisor as a nonvoting member. Vicki keeps the Council updated on a monthly basis concerning
all aspects of the academic advising, tutoring, and study expectations of student
athletes.
9. The Council has made significant progress on improving student
representation on the committee. These improvements are formalized in the
revised mission statement, which is included in this report.
10. The Council has undertaken, but not completed, a review of its Team Meeting
and Exit Interview procedures in order to improve the quality of each of these
important activities. This review will be completed by the end of next year.
11. The IAAC completed a revision of its mission statement. The new mission
statement more clearly and completely reflects the actual duties and activities of
the Council and makes needed changes in the faculty and student composition of
the Council. This revised mission statement has been forwarded to the President,
the Vice-President for Administration and Finance, the Provost, and the
University Senate.

Recommendations for Senate Action
1. The IAAC recommended to the Senate in its annual report last year that the
missed-class policy be revised. The Senate has taken no action on this matter, and
the IAAC recommends again that this university policy be revised. The IAAC
and the NCAA Faculty Representative encounter a number of problems each year
which arise because of the missed-class policy. The current policy leaves both
faculty and students confused as to what can and should be done when students
miss classes for university sponsored activities.

A copy of the proposed revision of the missed-cla ss policy is attached. The IAAC
believes that the missed-class policy should reflect the shared responsibility of
activity coaches, students, and instructors, to appropriately handle make-up work
for students who miss classes for university approved and sponsored activities.
The suggested revision does two things. It emphasizes the shared nature of this
responsibility and it clarifies the fact that, by policy, students may not be penalized
or disadvantaged because of their participation in university sponsored or
sanctioned events.
2. The IAAC seeks Senate approval for the revised IAAC Mission Statement,
which is included with this report. Those portions of the revised Mission
Statement which constitute changes in or additions to the exi sting Mission
Statement are italicized. The revision of the :Mission Statement makes explicit the
actual functions of the IAAC and makes minor changes in the composition of the
committee and in its reporting procedures.
Report submitted by:

Dr. Thomas R. Berg, Chair
Intercollegiate Athletics Advisory Council
April5, 1999

Revised Mission Statement
Intercollegiate Athletics Advisory Council
1999

The Intercollegiate Athletics Advisory Council oversees all aspects of the
University of Northern Iowa's athletic program as it relates to the academic
quality and integrity of the institution; supports the development and
maintenance of a competitive intercollegiate athletic program which reflects
favorably upon the university; monitors policies and activities related to the
welfare of student athletes; and formulates and recommends to the Provost,
and/or the Vice President for Administration and Finance, and/or the University
Senate, new policies regarding athletics and student athletes. The Council meets
monthly and when called by the Chair. and makes an annual report to the

Provost, the Vice President for Administration and Finance, and the University
Senate.
The Chair and Secretary are elected annually by the Council from the voting
membership.
Except for the ex officio members, the length of term for each member shall be
three years, with a maximum of two consecutive terms permitted. The length of

term for the NISG Director of Administration shall be one year. The length of
term for the NISG student appointment shall be up to two years, at the discretion
of NISG. Student members appointed by the Student Athletic Advisory Council
shall serve for one year.
Composition of the Council is as follows:
One Administrative Representative

Presidential Appointment

Two Community Representatives

One Alumni Association Representative
One Presidential Appointment

Six Faculty Representatives

One College of Education
One College of Humanities & Fine Arts
One College of Natural Sciences
One College of Business Administration
One College of Social & Behavioral Sciences

One Member of the Non-\6ting Faculty
Two Professional & Scientific
Representatives

Elected or appointed by the Professional &
Scientific Representatives Council

Four Student Representatives

The NISG Director of Administration

One Student Appointed by NISG
Two students appointed by the Student
Athletic Advisory Council

Five Ex officio Members

Athletic Director
NCAA Faculty Representative
Director of HPELS
Athletic Academic Advisor
University Registrar

The Intercollegiate Athletics Advisory Council's roles and responsibilities
include, but are not limited to, the following:
Reviewing with the NCAA Faculty Representative the status of institutional
compliance with NCAA rules and guidelines, the issues and opportunities
pertaining to athletic conferences in which UNI participates, and problems
involving student athletes at UNI.
Reviewing with the Athletic Director the status of, and activities undertaken by,
Intercollegiate Athletics at this institution.
Participating on search committees for head coaches and other athletic
administrative positions.
Conducting team meetings with participants in each sport, the purpose of which
is to inform student athletes about the IAAC, the rights and responsibilities of
student athletes at UN!, and IAAC concerns for student welfare, academic
integrity, and institutional control.
Conducting exit interviews with student athletes to discuss the experience of
participation in intercollegiate athletics at the university and to identify and solve
any problems that may exist related to recruiting, financial aid, advising, and
participation.
Monitoring the schedules of all athletic teams.
Reviewing grade reports, graduation rates, admission and retention data, and
related information for the institution, and comparing this data with that of the
non-athlete student body at UNI and with that of other NCAA Division One
institutions.
(This revised mission statement must be approved by the appropriate faculty and
administrative bodies. Italicized copy represents change from the existing
mission statement.)

....
PROPOSED REVISION
UNIVERSITY POLICY ON MAKE-UP WORK AND MISSED CLASSES
\....../

It is the expressed focus of the University of Northern Iowa to further the educational
development of each of its students. While this goal is primarily a curricular undertaking, there
are also valuable and educationally appropriate co-curricular events which are important to the
University. On occasion these co-curricular activities will require students to be away from
campus, sometimes necessitating their absence from class. In order for both faculty and students
to effectively plan for these absences, the following procedures have been established:
1. Missing a class or exam for a University sponsored or sanctioned event shall not adversely
affect a student's grade in a course.
2. All parties involved should be made aware of scheduled absences well ahead of the date(s) of
absence. If at all possible, a semester-long schedule should be prepared and distributed at the
beginning of the semester. It is the responsibility of the faculty or staff member in charge of the
co-curricular activity to prepare and distribute this written schedule to appropriate
instructors. It is the responsibility of the student to inform the faculty member in advance of
each intended absence for a University authorized event and to take the initiative in arranging to
make up all missed course work.
3. In instances where semester-long schedules are not feasible, 2 weeks written notification shall
be given for all absences. This notification shall take place even if the absence is potential rather
than definite. It is the responsibility of the faculty or staff member in charge of the cocurricular activity to prepare and distribute this written notification to appropriate
instructors. It is the responsibility of the student to inform the instructor of such intended
absences as far in advance as possible and to take the initiative in arranging to make up all
missed course work.
4. Occasionally there will occur situations in which two weeks notice is impossible. On these
occasions, students, faculty, co-curricular supervisors, and others concerned should work closely
together to ascertain whether special arrangements can and/or should be made. In such cases the
student must assume responsibility to inform the instructor of such intended absences and to
provide written authorization from the co-curricular sponsor if requested to do so.
5. Assuming that appropriate notification has been provided, the instructor must provide the
student with the opportunity to make up all missed assignments, quizzes, exams, etc., even when
course participants are permitted to "drop" a specified number of exam or other grades. The
student and the instructor should mutually agree as to how and when this make-up work should
be completed. All work should be made up in advance if at all possible. The type and extent of
make-up work shall be at the discretion of the instructor.
6. Where situations of irreconcilable disagreement occur, a panel comprised of the Vice
President for Academic Affairs, or that officer's designee, the Department Head of the academic
department involved, the Department Head of the co-curricular department involved, the
instructor, and the student shall meet at their earliest convenience to mediate the matter.
SUBJECT TO APPROVAL BY THE FACULTY SENATE

*Italicized passages have been changed from the current policy statement.
*The order of some material has been changed from the current policy statement.

Request for changes in the Policy on Make-up Work and Missed Classes

Present Policy
POLICY ON MAKE-UP WORK AND MISSED CLASSES

It is the expressed focus of the University ofNorthem Iowa to further the educational development
of each of its students. While this goal is primarily a curricular undertaking, there are also valuable
and educationally appropriate extra-curricular events which are important to the University. On
occasion these extra-curricular activities will require students to be away from campus, sometimes
necessitating their absence from class. In order for both faculty and students to effectively plan for
these absences, the following procedures are recommended:
1.

All parties involved should be made aware of scheduled absences well ahead ofthe date( s) of
absence. If at all possible a semester-long schedule should be prepared and distributed at the
beginning of each semester.

2.

In instances where semester-long schedules ·are not feasible, 2 weeks written notification
shall be given for all absences. This notification shall take place even if the absence is
potential rather than definite. Assuming the appropriate notification has been provided,
students and faculty shall mutually agree as to how assignments, lectures, exams, etc. shall
be made up. All work shall be made up in advance if at all possible. The type and extent of
make-up work shall be at the discretion ofthe faculty member.

3.

Occasionally there will occur situations where two weeks notice is impossible. On these
occasions students, faculty, extra-curricular supervisors, and others concerned should work
closely together to ascertain whether special arrangements can and/or should be made.

4.

Missing a class or exam for a University-sponsored or sanctioned event shall not adversely
affect a student's grade in a course.

5.

Where situations of irreconcilable disagreement occur, a panel comprised of the Vice
President for Academic Affairs, or that officer's designee, the Department Head of the
academic department involved, the Department Head of the extra-curricular department
involved, the faculty member, and the student shall meet at their earliest convenience to
mediate the matter.

Approved by Faculty Senate, 1989

It is the hope of the Faculty Strategic Planning Committee that this document engenders discussion
concerning the process and product of strategic planning at the University or Northern Iowa. It is our
understanding that very early in the Fall of 1999, the University should have decided upon a planning
process. That will allow most of the 1999-2000 academic year for the University community to modify
the current plan or develop a new one. The new or revised UNI Plan would then be presented to the
Regents in November of2000.
Consideration of planning issues must include some specific implementation examples. We hope,
however, that issues discussion does not get mired down in implementation details. We believe our report
includes the following key points that should focus initial discussion:
• the plan itself should be brief
• the plan should be useful (and be seen to be useful) on the UNI campus (in addition to
communicating to various other audiences)
• the plan should represent what we do
• the structure recommended for the plan includes both general, continuing goals as well as initiatives
for change
• a single University Planning Committee is suggested
• criteria exist for the inclusion of goals and initiatives and mechanisms for their evaluation. Items not
meeting the criteria should not be included in the plan.
• a planning process should be developed and adhered to
The committee members still mostly believe that broad-based strategic planning for UNI can work. We
do worry, however, that form might triumph over substance.
Thank you for considering our suggestions.
Charles Adelman, Philip East (Chair), Ahmed ElSawy, Andy Gilpin, Susan Hudson, Thomas Kessler,
Lauren Nelson, Allen Rappaport

Faculty Strategic Planning Committee
Strategic Plan & Process Revision Report
April 2, 1999
Introduction
This report of the Faculty Strategic Planning Committee has multiple facets. We wish to highlight a
number of issues and concerns relating to the UNI Strategic Plan and with the planning process. We also
offer some suggestions as to how the Plan and process might be revised. It is important that the issues not
get lost in the suggestions. We try to separate the discussion of the two but may not have always been
successful. We urge readers to seek to distinguish general issues from mere implementation. The issue
may be valid and the implementation less so.
The bulk of the ideas in this report arise from the experience of faculty. We believe, however, that we
were mostly successful in our efforts to look beyond faculty interests to what is best for the university.
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The report has three main parts: a discussion of the form and content of the plan; a discussion of the
planning process; and some other planning-related issues. They are, of course, related.

Plan Form and Content
A university strategic plan serves multiple purposes. The most obvious is to communicate a strategy for
moving in a certain direction or toward specific goal(s). Inherent in something called a strategic plan is
intended change.
Additionally, the plan is a public document. The university and constituent groups within the university
wish to be reflected in the plan. This is usually accomplished by having broad goals that reflect what the
university does or strives for. Thus, a second major purpose of a university plan is to communicate the
overall, ongoing work of the university and to ensure that all members of the community feel included.
These two major purposes are not wholly compatible. Indeed, they are oppositional. The general
purposes of a university change very slowly and incrementally, if at all. Yet, a strategic plan is by nature a
change document. It is important that any plan openly and directly address the conflict between the
purposes. Thus, some way for including both aspects must be discovered.
The plan should be relatively brief A long document will not be read and used. If the document is not
used, time and energy should not be expended in producing it. We imagine that the plan should be at
most three or four pages in length.
The plan needs to communicate clearly. All audiences (regents, the public, students, faculty, staff,
administration) should understand the plan and interpret it similarly. Straightforward language should be
used at all times.
Sometimes, communication cannot be both brief and fully communicative. The plan should allow for
ancillary material such as explanation of terms, assessment details, rationales, etc. The plan should also
have a specified process for using and changing it. Those processes would also be included in a set of
ancillary material.
The UNI Plan currently contains: vision and mission statements; a set of goals and subgoals; and
collections of progress indicators for the goals and subgoals. Some of the goals are nebulous, some
specific. Some goals are quite broad while others are program specific. Some parts are clear as to scope
and intent while others are less so. To some extent, the current plan is a hodgepodge. We suggest taking
the vision and mission statements and developing a new plan.
Sample Plan Form and Content
The suggestion is that a new plan be developed using the current vision and mission statements but
omitting the rest. With respect to its form, we recommend that a small number of general goals be
formulated. Goals would seldom change (though their wording might occasionally be revised to reflect
slightly different emphases). Each goal might have some planned activity that adds to or slightly changes
what the University does in that area. (We suggest they be called initiatives.) Both goals and initiatives
would indicate briefly the assessment mechanisms to be used in judging performance toward the goal.
Goals, initiatives, and assessment mechanisms should all meet particular criteria before being included in
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the University Plan.
• The criteria for goals being included in the Plan should include at least:
o each goal represents an ongoing University function
Functional goals allow us to be more direct and clear in our communication. They also more
easily provide for relevant initiatives being developed. Careful consideration should be given to
the selection of goals. An example that has not yet received careful consideration can serve to
illustrate what is desired. e.g., instructional planning & delivery, student support, physical
infrastructure, informational infrastructure, and outreach.
o no goal is specific to a University unit.
If a goal is specific to a unit or even a small number of units, then it should be in the plan for
that unit, not in the University Plan.
o collectively, the goals encompass all University activity.
Everyone should feel included in the University plan. If an activity cannot be linked to a goal in
the plan, then either the activity is not a legitimate University activity or the Plan needs to be
revised.
o individual goals or functions should not be artificial.
There should not be a miscellaneous category.
o each goal can be assessed.
A small set of assessment mechanisms must be developed to measure the success or
effectiveness of University activity toward each goal. If a goal cannot be assessed in at least
some general way, we can never know whether or when we are being successful or need to
change.
It is likely to be quite difficult to identify and state a good set of goals. It will be just as hard to
identify assessment criteria. The effort will pay off, if we are successful. If we are not successful, the
plan will be of little use.
• The criteria for initiatives to be included in the Plan should include at least:
o each must relate to a general goal.
o each must be broad in scope.
This means the initiative will almost certainly be beyond the scope of any single budgetary
entity of the University. The ultimate test of generality is whether the initiative could be
included in any Plan "below" that of the University Plan. If it can be, it should not be in the
University Plan.
o each must have a rationale that explains how the initiative will assist in progress toward its
goal.
o each should provide an implementation plan indicating significant milestones as well as
responsibility for administering and evaluating the initiative.
o each must be capable of being assessed.
One or more assessment mechanisms are to be identified and the case made that they will
actually assess the initiative.
o each must have a termination mechanism.
Since initiatives indicate change, they should be temporary. All initiatives should, therefore,
have a specific termination date or a plan for how they become subsumed in the general goal.
(This may be accomplished by merely setting a date and principal criteria for deciding to renew,
discontinue, or institutionalize the initiative.)
o resources required for each initiative must be specified
Any reasonable decision regarding an undertaking requires knowing the cost. Proposers of
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initiatives should indicate the monetary, personnel, materiel, and any other costs.
• The criteria for assessment mechanisms should include at least:
o each should clearly measure progress toward the specified goal or initiative.
o each should specify data to be collected and responsibility for its collection.
o each should indicate (if not precisely specify) what constitutes satisfactory performance.
Much of the information necessary to fulfill the criteria indicated above will become part of the ancillary
material of the plan.
The planning process should ensure that all the criteria are met. The merits of each proposal and its cost
should be explicitly examined. Discussion or debate about revising the Plan should be public and
specifically address the published criteria. Proposals not meeting the criteria should not be approved.
The broad goals allow the University Plan to communicate those things it intends to do over time. They
also assist in defining the legitimate activities of the University. Perhaps most importantly, they allow
members of the University community to feel included and important in the workings of the institution.
The more narrow initiatives allow for change. The assessment mechanisms should provide a means for
determining whether we are making progress or whether the planned change was "good" or
accomplished.
We imagine there would be only a handful of active initiatives at any particular point in time. Most
University activity will not be University-wide endeavors.

The Planning Process
The current planning process is cumbersome. It allows for grass roots input and feedback but the
feedback components have not occurred as specified by the process. Additionally, the process has been
hurried.
The existence of planning bodies for various constituencies allows for input. Unfortunately, there is little
or no opportunity for proposers of change to argue their cases before the decision-makers. The avenues
through which input flows tends to emphasize disagreement over basic consensus. As meetings of the
planning bodies are more closed than open, there is no true open consideration of issues and no
justification for decisions, resulting in a lack of commitment to the planning process or the plan. Further,
having proposals arise from specific constituents and not having open discussion de-emphasizes the fact
the University Plan is for the University as a whole rather than for individual units.
We strongly suggest the planning process be modified. A sample process that appears responsive to many
of these issues is discussed below.

A Simpler Planning Process
We suggest there be a University Planning Committee (UPC) that would act as the decision making body
with respect to the University Strategic Plan. As a decision-making body, it should be relatively
small--perhaps seven members.
Formation of the committee is a bit problematic. A fully representative committee cannot also be small. If
this body is actually to decide issues, the President should probably serve. If a constituency is to be
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represented, the members of the constituency should elect the representative. In other cases, it may make
more sense to appoint a committee member. Ultimately, it is important that the committee represent the
interests of the University rather than that of any more narrow constituency.
Our example suggestion for the make-up of the committee recognizes the centrality of instructional
delivery to the University's mission and goals. The committee might consist of the President (or
representative); the Provost & VP for Academic affairs; two faculty (elected by the faculty); a student; a
representative of student support/services; a representative from suppliers of infrastructure.
Presumably, the make-up of the committee will be a hot issue. The benefits gained from having an
obvious decision-making body and open process seems worth the initial difficulty in formulating the
committee.
Once the UPC is formed, it should announce its procedures and a schedule for implementing them. We
suggest a process similar to that described below. The schedule will depend on when planning reports are
needed for other campus activity while allowing for due deliberation of all proposals.
All proposals for changing the University Plan (or its procedures) should be presented directly to the
UPC. Such proposals can be submitted by: the planning bodies of various University units, other
representative bodies (e.g., University or college senates), individuals on campus, or even the UPC itself
The committee would:
• announce an annual schedule that indicates preferred times and time restrictions on proposal
submission.
• announce hearings on proposals and provide access to them and all supporting material for at least
one week in advance of the initial hearing
• formally receive the proposals and hear related arguments and discussion
• publicly consider each proposal at two proximate meetings
• accept only those proposals that fully meet the criteria for inclusion in the University Plan (see the
section on Sample Plan Form and Content above).
The UPC would also be the venue for considering changes in the planning process. Proposals for process
change would follow the same process outlined above for changes in the plan.

Some Additional Issues
Budgeting and the Plan
It makes sense that budgeting ought to consider the University Plan. The bulk of the UNI budget will
necessarily support the ongoing activity (general goals listed in the plan) of the University. The initiatives,
however, may well require financial support. The connection, if any, between budgeting and the Plan will
need to be made explicit.

It is not at all clear whether budgeting or planning should be the controlling process. To the extent it is
desirable that some proposal be included in the Plan and the activity requires budgetary consideration, the
planning process would take precedence. It is easy to imagine, however, that some broad spending
initiatives do not require inclusion in the University Plan.
Presumably, the proposers of an initiative would need to decide whether their idea should be specified in
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the University Plan. They would be responsible for timely submission of the proposal to the appropriate ·
bodies. This requires that time-lines for both planning and budgeting be announced and adhered to. They
should probably also be coordinated so that the planning process is finished prior to the budgeting
process. (The fact that a proposal has received budgetary approval has little or nothing to do with its
inclusion in the Plan.)
Planning and budgeting are both necessary and should occur for most major initiatives. However, most
spending initiatives will not be included in the University plan. It is appropriate for proposers to indicate
how their proposals will contribute to the furtherance of the Plan. It is generally not appropriate to
attempt to have the proposal included in the University Plan.
Planning Bodies

Planning the planning process is difficult. Some planning bodies already exist. Additionally, various
governance bodies exist and might reasonably expect to be involved in planning. The formation of the
UPC is a particularly thorny issue. The existence of both special planning committees and governance
bodies presents some problems. The lines of responsibility are somewhat confused. Additional committee
assignments reduces the time personnel spend on their individual jobs.
It seems that a streamlined process utilizing a University Planning Committee (UPC) would cillow for

fewer bodies dedicated to planning. If all deliberations of the UPC are public and timely notice of
proposal consideration is given, everyone will have an opportunity for input, comment, debate, etc.
Forming the UPC is not a simple task. All individuals named to it need to be clear thinkers willing to
address proposals according to identified criteria and what is good for the University. The body should
probably be limited in size but still represent identifiable constituencies. A variety of mechanisms exist for
forming the committee. Membership could be by election (e.g., two faculty, one staff, one student).
Alternatively, the constituencies could elect a slate of nominees from which the President might select the
actual committee members. A similar nomination and selection process could be used even if there is no
particular formal, representative make-up of the committee. Although it is, of course, the President's
prerogative to just name the committee, the University community will probably more strongly support a
committee which they had a part in naming.
The Faculty Strategic Planning Committee has no specific recommendation as to overall committee
make-up. We do, however, note that the primary mission of the University is instructional and that is the
primary duty of the faculty rather than other bodies in the University.
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TO:

Jane Slykhuis, Disability Services

FROM:

Dr. Kathleen Kerr, Professor, School of HPELS

RE:

Request for reply to my memos of March 10 and 11, 1999

DATE:

April 2, 1999

r

As I informed you in my memos of March 10 and March 11, 1999, it appears that I will no
longer have safe access to my worksite after April17, 1999. As I have repeatedly expressed,
I sincerely wish that I could continue to teach my classes safely. without endangering my
health, as I had been able to do with the accommodations provided previously. The previous
accommodations were reasonable, safe and effective. The area left untreated during the fall
of 1997 and the spring and fall of 1998 was large enough to enable me to teach at my jobsite
with only relatively minor health problems.
I telephoned you one week ago, on March 26, 1999, to inquire what you planned to do with
the courses which I am teaching. (In my memo of March 11, 1999, I informed you of the
courses which I am teaching and gave you information about what will remain to be covered
during the last three weeks of the semester. As of now, over three weeks after I initially wrote
you, I have received no reply about what you want to do with these courses.) At that time, you
informed me that a meeting had been held that morning, at which the people present were
yourself, Lewis Harden, Dean Shoars, Tim McKenna and Bill McKinley. I was not present and
of course had not been invited, and no one representing my interests was present. You
informed me that decisions had been made at this meeting concerning me, but that you did not
wish to tell me what these decisions were over the phone. You said that I would be informed
in writing shortly. To date, one week after the meeting and our conversation, I have received
nothing. I believe that my rights as a faculty member have been violated by these proceedings.
CC:

Dr. Chuck Quirk, President, United Faculty
Dan Holm, Attorney for United Faculty
Dr. Cynthia Herndon, Coordinator, PE Division
Dr. Aaron Podolefsky, Provost and Vice President for Academic Affairs
Dr. Christopher Edginton, Director, School of HPELS

School of Health, Physical Education and Leisure Services
203 Wellness/Recreation Center

Cedar Falls, Iowa 50614-0241

(319) 273-2141

FAX: (319) 273-5958
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UNI Policy on Non-Discrimination
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Equity Management

Office of

All policies are available in HTML (Internet) or PDF (Adobe Acrobat)

115 Gilchrist Hall, UNI
Cedar Falls, lA 50613

The University ofNorthern Iowa is committed to the principles
and implementation of a program of non discrimination. equal
opportunity. and affirmative action in all employment and
academic program matters. The University is further dedicated to
making all employment and academically-related decisions on the
basis of rele\·ant employment and academic criteria.
Recognizing its unique role as a modd for students who'' ill b.:
tomorrow's \\·orkforce in educatil111. uovernmenr. and business. the
University remains diligent in its efforts to demonstrate
affirmative action wisdom and success. As a conununitY. the
University e:1courages the development of a work and academic
environment which enhances affim1ati\·e action priorities.
Blacks. Hispanics, Asians, Native Americans. women. Vietnam
era veterans. persons with disabilities and people of all ages rind
employment and educational opportunities at the University of
Northern lo\1a.
The UniversitY of Northern fowa is a diverse comnnlllitY of
students and employees with a deep regard for Ci\·ility. The
University is hospitable to all persons regardless ofrace. religion.
national origin. sex. age. disability. sexual orientation. or any basis
protected by law.
Approved b: the Cabinet
September 1-L 1998
Effective thrl1ugh September 14. 11.J99
For additil1nal information on artirmativt: action . .:ontact our ofii..::c
· at (319) n3-28-t6
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Academic Ethics Policies: Standards of Academic Honesty
Purpose:
As an educational institution, the University maintains standards of ethical academic behavior and
recognizes its responsibility to enforce these standards.
Policy Statement:
Students at the University of Northern Iowa are required to observe the normally accepted academic
standards of honesty and integrity. Except in those instances in which group work is specifically
authorized by the instructor of the class, no work which is not solely the student's is to be submitted
to a professor in fulfillment of course requirements.
Cheating of any kind on examinations and/or plagiarism of papers or projects is strictly prohibited.
Plagiarism is defined as the process of stealing or passing off as one's own the ideas or words of
another, or presenting as one's own an idea· or product which is derived from an existing source. The
purchase of papers from commercial sources, using a single paper to meet the requirement of more
than one course (except when authorized by the professors of the two classes), and submission of a
term paper or project completed by any individual other than the student submitting the work are also
unacceptable.
It is not acceptable for the work or ideas of another scholar to be presented as a student's own or to
be utilized in a paper or project without proper citation. To avoid any appearance of plagiarism or
accidental plagiarism, students must become fully cognizant of the citation procedures utilized in
their own discipline and in the classes which they take. The plea of ignorance regarding citation
procedures or of carelessness in citation is not a compelling defense against allegations of
plagiarism. A college student, by the fact that he or she holds that status, is expected to understand
the distinction between proper scholarly use of others' work and plagiarism.
A student who is found to have improperly used others' work must expect to be penalized for such
action--even if the argument is made that the action was taken with innocent intention--and the
student's instructor will normally judge such work "unacceptable."

Procedure:
Faculty Level
Grading
The assignment of a low or failing grade for unacceptable work is not in itself a disciplinary action
even if the grade assignment results in the student's receiving a lower grade in the course,
including "F," than he or she would otherwise achieve. Such a response by an instructor is part
of the normal grading process. If a student feels that he or she has grounds to protest a grade
received through this process, the student has access to the academic grievance procedure
which the University has developed to deal with all student academic grievances.
Disciplinary Action
If a student is determined by an instructor to have committed a violation of academic ethics, the
instructor may take action including, but not limited to, further grade reduction for the course in
which the infraction occurs. If such disciplinary action is taken, the instructor is obliged to report
the action in writing to (1) the student, (2) the instructor's department head, (3) if the student is
from a different department, the head of the student's department, and (4) the Office of the
Provost and Vice President for Academic Affairs.

The Office of the Provost and Vice President for Academic Affairs will confirm in writing to the
student that notice of such action has been received and is on file in the Office of the Provost
and Vice President. Disciplinary records are administered according to provisions of the Family
Educational Rights and Privacy Act.

A student wishing to appeal or dispute the disciplinary action taken may seek redress through the
University academic grievance structure. The appeal procedures for undergraduate students to
appeal are in section 66-b-1-r and for graduate students, section 66-a-1-r. In the case of a
successful grievance, the evidence of the disciplinary action taken by the instructor will be
expunged from the student's file by the Provost and Vice President for Academic Affairs.

Suspension
In cases of particularly flagrant violations of academic ethics relating to cheating or plagiarism, the
instructor may recommend suspension from the University of Northern Iowa for a period ranging
from the term in which the infraction occurs (with a loss of all credit earned during that term) to
permanent suspension from the University. Such recommendations are sent in writing to the
department head and the Provost and Vice President for Academic Affairs. The Provost and
Vice President for Academic Affairs will inform the student in writing that the recommendation
has been made. In such cases, the academic appeals procedure is automatically invoked by the
Provost and Vice President for Academic Affairs. Until the mandatory academic appeal in such
cases has been completed, the recommended suspension is not in effect. In cases in which the
student is cleared of wrongdoing, the materials will be expunged from all University records.

Provost and Vice President for Academic Affairs
The Provost and Vice President for Academic Affairs will regularly monitor all files relating to disciplinary
action taken against specific students. If the monitoring reveals that there is a history of disciplinary
actions taken against a particular student (excluding any actions which have been successfully
grieved) such that there are three or more instances of such action subsequent to any academic
grievances generated by such actions, the Provost and Vice President for Academic Affairs will, as a
matter of course, institute proceedings for permanent suspension of that student. The Provost and
Vice President for Academic Affairs will notify the student in writing that suspension procedures have
been invoked and that there is an automatic appeal to the University academic grievance structure in
all such cases.
All parts of the academic grievance structure (including those stipulated in the immediately preceding
paragraph) apply in such cases, except that the Provost and Vice President for Academic Affairs, as
the disciplinary officer, functions in the role of the instructor in an academic grievance relating to a
specific class.

(the original version was approved by University Faculty Senate, February 14, 1983)

